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Plans 

Each Agency  
responds and 

operates under 
their procedures 
and authorities 

State  
 Emergency  
Response  

Team 
(SERT) 

 



North Carolina Emergency Management 

 
 

Plans 

Call Received and  
Notifications 



North Carolina Emergency Management 

 
 

Plans 

NCEM  
Field Response 



North Carolina Emergency Management 

 
 

Resources 

Regional Hazardous Material Response Teams (RRT) 
Statewide Mutual Aid 
NCWATER WARN 
Bottle water in the NCEM inventory 
 In-place disaster contracts for bottle water 
Mobile Water Purification 
State All Hazard Incident Management Teams 
Sand Bagger and Bags 
 In-place disaster contracts for pumps 
NCNG 42nd Civil Support Team 
Point of Distribution Teams 
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Logistics Concept for Disaster Response 

 Maintain an eastern and a western 
warehouse with supplies and equipment for 
immediate response. 
 

 Maintain disaster contracts & robust 
Purchasing Unit to procure additional 
supplies, equipment & services. 
 

 Position Nat’l Guard trucks at warehouses for 
immediate deliveries, backed up by a 
commercial contractor for special 
requirements. 
 

 Use automated Logistics Management System 
to provide real-time visibility of processes and 
common operating picture for all logistics 
players 



WebEOC Point Of Distribution Board 

 WebEOC is our crisis management software 

 

 Counties have listed their Points of Distribution (POD) sites 

in the WebEOC POD Board 

 

 WebEOC POD Board enables: 
 Rapid site selection & activation 

 Rapid calculation of requirements 

 Rapid production of a delivery schedule 

 County – State coordination  

 Common operating picture (WebEOC Intel Map shows 

open PODs) 

 

 Automation essential! 
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WebEOC 

Wake County has  
24 Predetermined 

POD Sites 



Points of Distribution (POD) 

Water 

Ice 

MRE 

Tarp 

Max daily Truck Loads  
1 

 

1 
 

1/2 

 

1/2 

 

TYPE III - DISTRIBUTION POINT 

Serves 5,000 persons per day 

3 loading Points 

140 vehicles per hour 
TENT 

Toilets 

Dumpsters 

Pallets 

W I M T W I M T W I M T 

Light Set 

Forklift 

McDonalds  

drive thru 

Concept. 
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Points of Distribution (POD) 
POD established 
For Guilford Ice 
Storm 3/9/14 
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All of our actions are in support of locals….. 

Questions? 

Joe G. Wright 
Deputy Director/Operations Chief 
North Carolina Emergency Management 
919-825-2269 


